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Executive Summary

1.1.

1.2.

1.3.

1.4.

recent decades. Organisations now operate within an increasingly complex
landscape characterised by expanding regulation, heightened stakeholder
expectations, technological advancement, cyber security threats and growing public
scrutiny. As a result, business risk and regulatory compliance have evolved from

specialised advisory functions into essential components of everyday organisational

management.

exploring the factors driving its continued growth and the increasing demand for

practical investigation and compliance services across both the public and private

sectors.

organisations must manage operational, legal, regulatory, cyber, reputational and
workplace risks while demonstrating effective governance, transparency and
accountability. At the same time, employers are expected to respond appropriately to
workplace complaints, psychosocial hazards, fraud, misconduct and whistleblower

disclosures, often requiring independent investigations and objective evidence to

support decision-making.

governance, workplace investigations, fraud prevention, operational risk, self-insured
organisations, the NDIS and human services sector, government integrity
frameworks, Australia's expanding regulatory environment and emerging cyber and
technology-related risks. It also considers the increasing role of independent

investigators and specialist service providers in helping organisations respond to

these challenges.

Australia's business environment has undergone significant transformation over

This report examines the Australian Risk, Governance and Compliance industry,

Risk management today extends well beyond financial considerations. Modern

The report examines the key drivers shaping the industry, including corporate



1.5.

1.6.

1.7.

A recurring theme throughout the report is that risk rarely exists in isolation.
Workplace complaints may develop into litigation. Fraud may expose governance
failures. Cyber incidents may create privacy breaches and reputational damage.
Consequently, organisations increasingly require integrated solutions that combine

investigation, governance, compliance and evidence-based decision-making.

For Complete Corporate Services (CCS), these market trends present significant
commercial opportunities. The growing demand for independent investigations,
governance support and practical compliance services extends across virtually every
industry sector, including legal services, insurance, government, education,
healthcare, construction, mining, transport, community services and small to medium-

sized businesses.

For prospective CCS licensees, the Australian Risk, Governance and Compliance
industry represents access to a broad, resilient and expanding professional services
market. As organisations continue investing in governance, accountability and
proactive risk management, demand for experienced providers capable of delivering
practical, independent and evidence-based services is expected to continue growing

well into the future.

Key Findings

1.8.

1.9.

The Australian business risk and compliance sector has experienced significant
growth over the past two decades, driven by increasing regulation, changing
workplace expectations, technological advancement and heightened public scrutiny.
Organisations of every size now operate within a business environment where legal,
operational, financial and reputational risks must be actively identified, managed and

monitored.

The following key findings are explored throughout this report:

Key Finding

HEQREGEREIGERIEER Risk management is no longer confined to large
become a core corporations or highly regulated industries.

business function Organisations of every size are expected to identify
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Australia's regulatory
environment continues

to expand

Workplace complaints

are increasing in both

volume and complexity

risks before they occur, implement appropriate
controls and demonstrate that reasonable steps have
been taken to prevent foreseeable harm. As a result,
risk management has evolved from a reactive exercise
into an essential component of day-to-day business
operations.

Australian businesses operate under an increasingly
complex framework of legislation, industry standards
and regulatory obligations. Directors, officers and
senior managers are expected to understand and
manage compliance obligations relating to workplace
health and safety, employment practices, privacy,
consumer protection, financial reporting,
environmental responsibilities, anti-discrimination laws
and numerous industry-specific regulatory schemes.
This expanding regulatory landscape has significantly
increased demand for governance, compliance and
investigation services.

Modern workplaces are expected to respond
appropriately to complaints involving bullying,
harassment, sexual harassment, discrimination,
psychosocial hazards, conflicts of interest, fraud,
misconduct and breaches of organisational policies.

Employers are increasingly recognising that poorly
managed workplace complaints can result in litigation,
regulatory action, reputational damage, reduced staff
morale and significant financial loss. Independent
investigations have therefore become an important
risk management tool rather than simply a response to

employee disputes.



Governance has
become a commercial

necessity

Fraud continues to
present a significant
risk to Australian

organisations

Reputation has become
one of an
organisation's most

valuable assets

Independent

investigations have
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Corporate governance is no longer viewed solely as a
legal obligation. Strong governance frameworks
improve  organisational  performance, reduce
operational risk and strengthen stakeholder
confidence.

Boards and executives are expected to demonstrate
accountability, transparency and sound decision-
making, supported by effective policies, internal
controls, complaint handling processes and

independent investigations where appropriate.

Fraud affects organisations of every size and across
every industry. Employee dishonesty, procurement
fraud, cyber-enabled scams, false invoicing, identity
theft and misuse of company resources continue to
impose significant financial and reputational costs on

Australian businesses.

Preventing, detecting and investigating fraud has
therefore become an essential component of modern

business risk management.

Business reputation can now be affected within
minutes through online reviews, social media, cyber

incidents, media reporting and public complaints.

Consequently, organisations are increasingly
managing reputational risk alongside legal, financial
and operational risks. Effective investigations
frequently play a critical role in establishing the facts
before organisations make public statements,

disciplinary decisions or regulatory notifications.

Organisations increasingly  engage external
investigators to ensure complaints and allegations are

handled objectively, professionally and fairly.
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become an important

business service

Business risk creates

significant

opportunities for
specialist service

providers

Independent investigators provide specialist expertise,
procedural fairness, confidentiality and defensible
reporting across matters involving workplace
misconduct, fraud, conflicts of interest, regulatory

issues, insurance claims and commercial disputes.

The increasing complexity of Australia's business
environment has created growing demand for
organisations capable of assisting businesses to

identify, investigate and manage risk.

For CCS, this presents a significant commercial
opportunity. By combining investigation services with
practical compliance and governance support, CCS is
well positioned to assist organisations across legal,
commercial, insurance, government and human
services sectors while providing licensees with access

to a broad and expanding market.
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Introduction

The Australian business environment has changed dramatically over the past two decades.

Historically, many organisations approached risk management as a largely reactive function.
Complaints were often managed internally, governance structures were comparatively
informal and compliance obligations were generally viewed as matters to be addressed only

when regulatory issues arose. Today, that approach is no longer sufficient.

Businesses now operate within an increasingly complex environment characterised by
expanding regulation, heightened public expectations, rapid technological change, cyber
threats, greater workplace accountability and increased scrutiny from regulators, employees,
customers and the broader community. Decisions made by organisations are frequently
subject to immediate public attention, while failures in governance or compliance can result
in significant financial loss, regulatory enforcement, litigation and lasting reputational

damage.

In response, organisations have invested heavily in governance frameworks, compliance
systems and enterprise risk management. New professional disciplines have emerged,
including risk managers, compliance officers, governance specialists, integrity advisers and
workplace investigators. Businesses are increasingly recognising that identifying and
managing risk is not simply a legal obligation, but a fundamental component of

sustainable commercial success.

Importantly, risk management is no longer confined to large listed corporations. Small and
medium-sized businesses, not-for-profit organisations, educational institutions, healthcare
providers, government agencies and community organisations all face legal, operational and

reputational risks requiring proactive management.

One of the most significant developments has been the growing reliance on independent
investigation services. Organisations now recognise that allegations of misconduct, fraud,
workplace complaints, conflicts of interest and regulatory breaches require impartial factual
enquiries capable of withstanding legal and regulatory scrutiny. Professional investigations
not only assist organisations to resolve disputes but also provide confidence that important

decisions are based upon objective evidence rather than assumption or speculation.

This report examines the Australian Business Risk and Compliance industry, including its

size, structure, principal drivers and future direction. It explores the regulatory environment
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in which Australian organisations now operate, the increasing importance of governance and
internal investigations, the major sources of organisational risk and the opportunities
emerging for businesses providing specialist investigation, compliance and risk management

services.

For CCS, these trends represent more than industry developments; they represent a
substantial and growing commercial opportunity. Organisations increasingly require practical
partners capable of investigating concerns, identifying risk, supporting governance and

providing independent, evidence-based services across a diverse range of industries.
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Chapter 1

1. Understanding Business Risk

What is Business Risk?

1.1.

1.2.

1.3.

Business risk refers to any event, circumstance or uncertainty that has the potential
to prevent an organisation from achieving its objectives. Every organisation,
regardless of its size, industry or structure, is exposed to risk. Some risks arise
internally through business operations, employees or management decisions, while
others originate externally through economic conditions, regulatory changes,

technological developments, cyber threats or reputational events.

Although risk cannot be eliminated entirely, it can be identified, assessed, managed
and, in many cases, significantly reduced through effective governance, appropriate

controls and timely intervention.

Importantly, business risk should not be viewed solely as the possibility of financial
loss. Modern organisations recognise that risk extends well beyond financial
considerations and includes legal obligations, operational resilience, workplace

culture, public confidence and organisational reputation.

Categories of Business Risk

1.4.

Business risks can generally be grouped into several broad categories.

Operational Risk

1.5.

1.6.

Operational risks arise from failures in an organisation's day-to-day activities, systems

Oor processes.

Examples of operational risks include:

inadequate internal « contractor failures;
procedures;

e poor record keeping;

e« human error; . . .
o ineffective supervision;

*  equipment failure; « inadequate training;

e supply chain disruption;
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e process failures.

1.7.  Strong operational controls reduce the likelihood that ordinary business activities will

result in significant losses or regulatory issues.

Legal and Requlatory Risk

1.8.  Legal risk arises where an organisation fails to comply with legislation, contractual

obligations or regulatory requirements. Potential sources include:

« employment legislation;

environmental obligations;

e workplace health and safety
obligations;

licensing requirements;

taxation obligations;
e consumer protection laws;

contractual disputes.
e privacy legislation;

1.9.  As regulation becomes increasingly complex, legal and regulatory compliance has

become a central component of organisational risk management.

Financial Risk

1.10. Financial risks may arise through:

« fraud; e inaccurate financial reporting;
o theft; e insolvency;

e poor cash flow; e cyber-enabled financial crime;
o bad debts; e procurement failures.

e investment losses;

1.11. Financial controls, audits and investigations assist organisations to minimise these

risks.

People Risk

1.12. Employees are one of an organisation's greatest assets but can also create significant
risk where workplace issues are not appropriately managed. Examples include:

e bullying; e harassment;
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o discrimination;
« conflicts of interest;
e« misconduct;

e poor leadership;

inadequate supervision;
skills shortages;
employee fraud;

breaches of confidentiality.

1.13. Many organisations now regard people risk as one of their most significant enterprise

risks because of its potential impact on productivity, litigation, staff retention and

organisational culture.

Reputational Risk

1.14. Reputation has become one of an organisation's most valuable commercial assets.

Damage to reputation may result from:

e poor customer service;
e workplace misconduct;
e regulatory action;

o fraud;

e cyber incidents;

negative media coverage;
online reviews;

social media campaigns;
environmental incidents;

ethical failures.

1.15. Unlike many other risks, reputational damage may continue long after the original

event has been resolved.

Cyber Risk

1.16. Digital technologies have created significant new categories of organisational risk.

Cyber risks include:

e ransomware;
o phishing attacks;
e business email compromise;

o identity theft;

data breaches;
unauthorised system access;
intellectual property theft;

online impersonation.

1.17. Cyber incidents frequently trigger legal, financial and reputational consequences

simultaneously.
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Strateqic Risk

1.18.

1.19.

Strategic risks affect an organisation's long-term objectives. They may arise from:

e changing market conditions; e mergers and acquisitions;
e emerging competitors; e poor strategic planning;
« technological disruption; e changing consumer behaviour.

e regulatory reform;

Boards and senior executives are primarily responsible for identifying and responding

to strategic risks.

The Interrelationship Between Risks

1.20.

1.21.

1.22.

1.23.

Business risks rarely occur in isolation. A single incident frequently creates multiple

forms of risk simultaneously.

For example, an employee fraud may initially appear to be a financial issue. However,
it may also expose weaknesses in governance, create regulatory reporting
obligations, damage customer confidence, generate adverse media attention, result

in litigation and require significant internal investigation.

Similarly, a workplace bullying complaint may evolve into employment litigation,
workers' compensation claims, psychosocial safety concerns, reputational damage

and regulatory scrutiny.

Understanding these interconnected risks enables organisations to adopt a more
comprehensive approach to risk management rather than addressing individual

issues in isolation.

The Importance of Early Risk Identification

1.24.

1.25.

One of the defining characteristics of mature organisations is their ability to identify

risks before they develop into significant problems.
Early identification enables organisations to:

« reduce financial loss;
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e protect employees;

e improve compliance;

« strengthen governance;

e preserve business relationships;

e minimise reputational damage,;

e respond proactively to regulatory obligations; and
« make informed commercial decisions.

1.26. Professional investigations often play an important role in this process by establishing
objective facts, identifying control weaknesses and providing decision-makers with

reliable information before issues escalate further.
Business Risk as a Commercial Opportunity

1.27. The increasing complexity of organisational risk has fundamentally changed the
professional services market. Businesses no longer require assistance only after
something has gone wrong. Increasingly, they seek specialist advisers capable of
helping them identify risks, investigate concerns, improve governance and

respond effectively when issues arise.

1.28. This evolution has created significant opportunities for CCS. By combining
investigative expertise with practical compliance and governance support, CCS is well
positioned to assist organisations in managing risk before it becomes litigation,

regulatory enforcement or reputational damage.
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Chapter 2

2. Australia's Risk & Compliance Industry

The Evolution of Risk and Compliance

2.1.

2.2.

2.3.

2.4.

Over the past two decades, Australia's approach to business risk has undergone a
significant transformation. Historically, many organisations viewed compliance
primarily as a legal obligation and risk management as a reactive process undertaken

only after an incident occurred.

Today, risk and compliance have become fundamental components of organisational
governance. Businesses are expected to identify risks before they materialise,
implement appropriate controls, monitor compliance with legal obligations and

respond effectively when incidents occur.

This evolution has been driven by increasing regulatory oversight, more complex
business operations, greater public scrutiny, technological advancement and

heightened expectations from customers, employees, shareholders and regulators.

As a result, risk management is no longer confined to large corporations or financial
institutions. Organisations across virtually every industry now invest in governance
frameworks, compliance programs and risk management systems designed to
minimise legal exposure, improve operational performance and protect organisational

reputation.

The Australian Risk and Compliance Market

2.5.

2.6.

Australia's broader risk management industry has become one of the country's largest
professional service sectors, supporting organisations operating in increasingly

regulated and complex commercial environments.’

Risk management is no longer considered a specialised service reserved for large

listed companies. Small businesses, government agencies, healthcare providers,

T IBISWorld — Risk Management Services in Australia https://www.ibisworld.com/australia/industry/risk-
management-services/5532/
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2.7.

2.8.

educational institutions, not-for-profit organisations, insurers and multinational
corporations all require varying levels of governance, compliance and risk

management expertise.

The industry encompasses professionals working across areas including:

enterprise risk management;

workplace health and safety;

e regulatory compliance; e cyber security;

e corporate governance; e privacy compliance;

o workplace investigations; e integrity and ethics;

o fraud prevention; « environmental, social and

« internal audit; governance (ESG);

. o o uality assurance;
e business continuity; 9 y

e complaints management.
While many organisations maintain internal risk and compliance functions, increasing
complexity has also created significant demand for external specialists capable of

providing independent investigations, governance advice and compliance support.

Why the Industry Has Grown

2.9.

Several factors have contributed to the rapid expansion of Australia's risk and

compliance sector.

Increasing Reqgulation

2.10.

2.11.

Australian businesses are now subject to an extensive range of legislative and
regulatory obligations across employment, workplace health and safety, consumer
protection, privacy, environmental management, financial reporting, anti-

discrimination, taxation and industry-specific legislation.

Failure to comply with these obligations may result in financial penalties, litigation,
regulatory enforcement, reputational damage and, in some circumstances, personal

liability for directors and officers.

Greater Public Accountability
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2.12.

2.13.

The growth of digital communication and social media has significantly increased
public scrutiny of organisational behaviour. Complaints relating to workplace culture,
environmental practices, consumer issues or corporate misconduct can rapidly attract

media attention and significantly damage public confidence.

Organisations are therefore investing more heavily in governance, transparency and

proactive risk management.

Workplace Reform

2.14.

2.15.

2.16.

Australian workplaces have undergone substantial cultural and legal change.

Employers are expected to respond appropriately to allegations of bullying,
harassment, discrimination, psychosocial hazards and misconduct. Legislative
reforms have placed greater emphasis on preventing workplace harm rather than

merely responding after incidents occur.

This has increased demand for independent investigations, procedural fairness and

documented decision-making.

Technological Advancement

2.17.

2.18.

Technology has introduced new forms of organisational risk. Cybercrime, privacy
breaches, artificial intelligence, digital evidence, remote work and online reputation
management all require organisations to reassess traditional approaches to risk

management.

Technology has simultaneously created new risks while providing improved tools for
identifying and managing those risks.

Emerging Risk and Compliance Professions

2.19.

2.20.

One of the clearest indicators of industry growth is the emergence of specialised

professional roles dedicated to governance, risk and compliance.
Many organisations now employ:

o Chief Risk Officers; « Risk Managers;
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o Compliance Managers; o Ethics and Compliance

i Managers;
« Governance Officers; g

o Integrity Officers; o Privacy Officers;

e Workplace Investigators; » Fraud Control Officers;

« Whistleblower Protection

¢ Internal Auditors; Officers;

e Business Continuity Managers.

2.21. These roles were comparatively uncommon only a generation ago.

2.22. The increasing prevalence of dedicated risk professionals demonstrates that
organisations now recognise governance and compliance as essential business

functions rather than administrative responsibilities.

Outsourcing Risk Services

2.23. Despite increasing investment in internal capability, many organisations continue to

outsource specialist risk and investigation services.

2.24. External providers offer several advantages:

independence;

o specialist expertise;

o scalability;

o confidentiality;

« reduced conflicts of interest;

e objective reporting;

« litigation-ready documentation; and
o access to experienced investigators.

2.25. Independent service providers are particularly valuable where allegations involve
senior employees, significant financial loss, regulatory exposure or matters likely to

result in litigation.
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Strategic Implications

2.26. The growth of Australia's risk and compliance industry reflects a broader shift in
business culture. Organisations increasingly recognise that preventing problems is

significantly less costly than responding after significant harm has occurred.

2.27. As regulation continues to expand and stakeholder expectations continue to rise,
investment in governance, compliance and independent investigation services is

expected to remain a defining feature of Australian business operations.

2.28. For CCS, this represents a substantial opportunity to provide practical, evidence-
based services that assist clients to identify, investigate and manage business risk

before issues escalate.
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Chapter 3

3. Corporate Governance

Understanding Corporate Governance

3.1.

3.2.

3.3.

3.4.

Corporate governance refers to the systems, processes and structures through which

organisations are directed, controlled and held accountable.

Effective governance ensures that organisations make informed decisions, manage
risk appropriately, comply with legal obligations and operate in the interests of

shareholders, employees, customers and the broader community.?

Although governance is often associated with listed companies, its principles apply
equally to private businesses, government agencies, charities and not-for-profit

organisations.

Regardless of size, every organisation benefits from clear accountability, transparent

decision-making and effective oversight.

Why Governance Matters

3.5.

Strong governance delivers significant organisational benefits. Effective governance

assists organisations to:

improve strategic decision-making;

o reduce operational risk;

« strengthen regulatory compliance;

e increase stakeholder confidence;

« improve financial performance;

o detect misconduct earlier;

e protect organisational reputation; and

e support sustainable long-term growth.

2 Governance Institute of Australia https://www.governanceinstitute.com.au
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3.6.  Conversely, poor governance frequently contributes to fraud, regulatory breaches,

litigation, workplace misconduct and financial loss.

Governance Frameworks

3.7.  Most organisations develop governance frameworks comprising:

organisational policies; conflict of interest procedures;

codes of conduct; « whistleblower policies;

delegated authorities; « fraud control plans;

risk registers; « complaints handling
procedures;

compliance programs;

. « internal audit functions.
reporting structures;

3.8. These frameworks establish clear expectations for organisational behaviour while

providing mechanisms for identifying and responding to emerging risks.

Directors and Senior Management

3.9. Boards and senior executives play a critical role in organisational governance. Their

responsibilities generally include:

establishing organisational strategy;
overseeing risk management;

ensuring legal compliance;

approving governance frameworks;
monitoring organisational performance;
fostering ethical culture; and

responding appropriately to misconduct.

3.10. Increasingly, directors are expected not only to respond to known risks but also to

ensure systems exist for identifying emerging risks before significant harm occurs.

Governance Failures
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3.11. Many significant organisational failures share common governance deficiencies.

Examples include:

inadequate supervision;

poor internal controls;

ineffective complaints management;
lack of accountability;

undisclosed conflicts of interest;

poor record keeping;

inadequate investigation of complaints;
failure to respond to known risks; and

insufficient board oversight.

3.12. These failures often expose organisations to regulatory action, litigation, financial loss

and reputational damage.

Governance and Investigations

3.13. Investigations form an important component of effective governance. When

allegations arise, organisations require reliable factual information before disciplinary

action, regulatory notifications or strategic decisions can be made.

3.14. Independent investigations assist organisations to:

establish facts;

identify systemic issues;
determine policy failures;
assess organisational controls;
recommend improvements; and

support fair decision-making.

3.15. Consequently, governance and investigations should not be viewed as separate

disciplines but as complementary functions supporting organisational integrity.
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Strategic Implications

3.16. Governance is no longer simply about compliance with legal requirements. It is about
creating organisations capable of making informed decisions, responding
appropriately to risk and maintaining the confidence of employees, customers,

regulators and the wider community.

3.17. Professional investigation services increasingly support these objectives by providing

independent, objective and evidence-based assessments when issues arise.
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Chapter 4

4. Workplace Risk and Internal Investigations

The Modern Workplace

41.

4.2.

The Australian workplace has changed significantly over recent decades.
Organisations are no longer expected merely to provide employment and comply with
minimum legal obligations. They are expected to create safe, respectful and
inclusive workplaces while responding appropriately to complaints,

misconduct and psychosocial risks.?

As workplace expectations have evolved, so too has the need for structured,

independent workplace investigations.

Why Workplace Investigations Have Increased

4.3.

4.4.

4.5.

Several factors have contributed to the growth in workplace investigations.

These include:

greater awareness of workplace rights;

o legislative reform;

e increased reporting of misconduct;

o stronger whistleblower protections;

e psychosocial hazard obligations;

e changing workplace culture;

o remote and hybrid working arrangements;
e increased regulatory scrutiny; and

e greater organisational accountability.

Many employers now recognise that failing to investigate complaints appropriately

may create greater risk than the complaint itself.

3 Safe Work Australia https://www.safeworkaustralia.gov.au
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Common Workplace Investigations

4.6. Organisations commonly investigate matters involving:

misuse of confidential
information;

e bullying;

e harassment;

o conflicts of interest;
e sexual harassment;

. discrimination: e inappropriate relationships;

T « social media misconduct;
e Vvictimisation;

, « breaches of workplace policies;
e workplace violence;

e unauthorised secondary

« employee misconduct;
ploy I Het employment;

° theft; .
« misuse of company resources;

o fraud; » attendance and timekeeping

fraud.

4.7. Each allegation requires careful assessment, procedural fairness and evidence-

based findings.

The Investigation Process

4.8. Awell-conducted workplace investigation generally involves:

identifying the allegations;

o establishing the scope;

e preserving relevant evidence;
« interviewing complainants;

« interviewing respondents;

« interviewing witnesses;

e reviewing documentation;

e assessing credibility;

« making factual findings; and

e preparing a written report.
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4.9. The purpose is not to determine guilt but to establish factual findings capable of
supporting informed organisational decision-making.

Procedural Fairness

4.10. Procedural fairness is fundamental to workplace investigations. Individuals who are
the subject of allegations should generally be informed of the allegations, provided an
opportunity to respond and treated fairly throughout the investigation process.*

4.11. Failure to observe procedural fairness may undermine disciplinary decisions and

increase the likelihood of subsequent legal challenges.

Why Organisations Use Independent Investigators

4.12.

4.13.

External investigators are increasingly engaged where:

o allegations involve senior « litigation is anticipated;

management; « internal HR lacks capacity;

» independence is required, « conflicts of interest exist;

. il . _ . o |
specialist expertise is needed; « confidentiality is essential.

Independent investigators also provide greater confidence that investigations have

been conducted objectively and professionally.

Workplace Investigations as Risk Management

4.14.

4.15.

Workplace investigations should not be viewed solely as responses to complaints.
They are proactive risk management tools that enable organisations to identify
systemic issues, strengthen governance, improve workplace culture and reduce

future legal and operational risks.

The findings of an investigation often extend beyond the immediate complaint,
identifying broader opportunities to improve policies, supervision, training and

organisational systems.

4 Fair Work Commission https://www.fwc.gov.au
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Strategic Implications

4.16. The continued growth of workplace investigations reflects changing community
expectations regarding organisational accountability. Employers increasingly require
independent professionals capable of conducting fair, confidential and evidence-

based investigations.

4.17. This presents a significant opportunity for CCS and its licensees to provide high-
quality workplace investigation services across government, corporate, education,

healthcare, community services and private industry.
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Chapter 5

5. Operational Risk and Workplace Safety

Understanding Operational Risk

5.1.

5.2.

5.3.

5.4.

Operational risk refers to the possibility that an organisation's day-to-day operations
may fail to achieve their intended objectives due to inadequate processes, systems,

people or external events.

Unlike strategic risks, which typically develop over long periods, operational risks

arise through ordinary business activities and can occur at any time. Examples

include:

e workplace injuries; e supply chain disruption;

e equipment failures; « dataloss;

e contractor misconduct; e cyber incidents;

e unsafe work practices; e poor record keeping;

e process failures; e non-compliance with internal

procedures.
e« human error;

e inadequate supervision;
While many operational risks appear relatively minor when viewed individually, their
cumulative impact can be significant. A single workplace incident may trigger workers'

compensation claims, regulatory investigations, insurance claims, litigation,

reputational damage and operational disruption.

Effective operational risk management therefore seeks not only to prevent incidents,

but also to ensure organisations respond appropriately when incidents occur.

Workplace Health and Safety

5.5.

5.6.

Workplace health and safety has become one of Australia's most significant areas of

business risk.

Australian employers owe extensive duties to provide, so far as is reasonably
practicable, safe systems of work, safe workplaces, appropriate supervision,
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adequate training and effective risk management. These obligations extend beyond

physical hazards.

5.7.  Modern workplace safety now includes:

e physical safety; e remote work risks;

e psychological safety; e contractor safety;

e psychosocial hazards; e hazardous substances;

e workplace fatigue; « plant and equipment safety;
e occupational violence; e emergency management.

5.8. The expansion of workplace health and safety obligations has fundamentally

changed how organisations manage operational risk.
Incident Investigations

5.9.  Every significant workplace incident presents an opportunity for organisations to

understand not only what occurred, but why it occurred.

5.10. Incident investigations commonly examine:

o the sequence of events; e equipment;

e contributing factors; e environmental conditions;
e supervision; « worker behaviour;

e policies; e organisational systems.

e training;

5.11. The objective is not simply to identify individual fault but to determine whether
systemic failures contributed to the incident and what improvements can be

implemented to reduce future risk.

Psychosocial Hazards

5.12. Psychosocial hazards represent one of the fastest-growing areas of workplace
regulation. Unlike traditional physical hazards, psychosocial hazards arise from the
design or management of work and may affect workers' psychological health.
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5.13. Examples include:

e bullying; « workplace conflict;

« harassment; « remote work isolation;

e occupational violence; e traumatic events;

e unrealistic workloads; e poor change management.

e poor organisational support;

5.14. Employers are increasingly expected to identify psychosocial hazards in the same
manner as physical hazards, implement appropriate control measures and investigate

complaints effectively.

Business Continuity

5.15. Operational risk also includes an organisation's ability to continue functioning

following unexpected events. Potential disruptions include:

e cyber attacks; « infrastructure failures;

o natural disasters; e supply chain disruption;
e major workplace incidents; e industrial action;

e pandemics; o loss of key personnel.

5.16. Business continuity planning enables organisations to minimise disruption and

maintain critical operations during periods of crisis.
The Role of Investigations

5.17. Professional investigations play an important role in operational risk management.

Investigations assist organisations by:

« identifying contributing factors;

e documenting evidence;

e interviewing witnesses;

e analysing organisational systems;
« identifying procedural failures;

e supporting insurance claims;
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o assisting legal advisers; and
e recommending corrective actions.

5.18. The findings of an investigation frequently become the foundation for organisational

improvement.
Strategic Implications

5.19. As workplace health and safety obligations continue to expand, organisations
increasingly require independent professionals capable of investigating incidents,

analysing evidence and identifying systemic improvements.

5.20. For CCS, operational risk represents a significant opportunity to provide practical

investigation services supporting safer workplaces and stronger governance.
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Chapter 6

6. Fraud, Integrity and Corporate Misconduct

Fraud as a Business Risk

6.1.

6.2.

6.3.

Fraud remains one of the most significant financial and operational risks facing
Australian organisations.® While public attention often focuses on large-scale
corporate fraud, smaller organisations are equally vulnerable. Fraud can occur in any

business regardless of size, industry or ownership structure.

The financial losses associated with fraud are often accompanied by broader
consequences including damaged employee morale, reduced customer confidence,

regulatory scrutiny and reputational harm.

Increasingly, fraud investigations are viewed not merely as reactive exercises but

as essential components of organisational risk management.

Types of Corporate Fraud

6.4.

6.5.

Corporate fraud can take many forms, including:

o employee theft; « false supplier accounts;

e procurement fraud; « conflicts of interest;

« false invoicing; o kickback arrangements;

e payroll fraud; e bribery;

e expense claim fraud; e corruption;

e misuse of company credit « intellectual property theft;
cards;

e identity fraud;

o heft;
inventory theft; « cyber-enabled fraud.

Many fraud schemes remain undetected for extended periods because they involve

trusted employees or weaknesses within organisational systems.

3 Australian Institute of Criminology https://www.aic.gov.au
ACCC Scamwatch https://www.scamwatch.gov.au

Page | 31


https://www.aic.gov.au/
https://www.scamwatch.gov.au/

Corporate Misconduct

6.6. Not all misconduct constitutes criminal fraud.

6.7. Corporate misconduct may also involve:

breaches of company policies;

conflicts of interest;

unauthorised outside employment;
misuse of confidential information;
inappropriate procurement practices;
breaches of delegated authority;
unethical behaviour;

failure to disclose personal interests; and

misuse of organisational resources.

6.8.  Although these behaviours may not always result in criminal prosecution, they can

expose organisations to significant financial and reputational risk.

Fraud Prevention

6.9. Effective fraud management begins long before an investigation is required.

Organisations commonly reduce fraud risk through:

internal controls; staff education;

segregation of duties; conflict of interest declarations;

financial oversight; regular audits;

procurement procedures; independent reviews.

whistleblower programs;

6.10. Strong governance frameworks significantly reduce opportunities for dishonest

conduct.

Fraud Investigations
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6.11. When fraud is suspected, organisations require timely, objective and evidence-based

investigations. Professional investigators may assist by:

securing evidence;

reviewing financial records;
conducting interviews;

tracing transactions;

identifying related entities;
preserving electronic evidence;
preparing investigation reports; and

supporting legal proceedings.

6.12. Prompt investigations also assist organisations to minimise ongoing losses and

preserve employee confidence.

Integrity Frameworks

6.13. Increasingly, organisations seek to create cultures of integrity rather than relying

solely upon disciplinary responses.

6.14. Integrity frameworks typically include:

ethical leadership;

codes of conduct;
whistleblower protections;
conflict of interest management;
investigation procedures;
governance oversight; and

staff training.

6.15. A strong integrity culture reduces both fraud risk and broader organisational

misconduct.

Strategic Implications
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6.16. Fraud investigations sit at the intersection of governance, compliance, employment

law, insurance and criminal law.

6.17. For CCS, fraud investigations represent a high-value service offering capable of
generating long-term relationships with commercial clients, insurers and government

agencies.
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Chapter 7

7. Self-Insured Organisations

Understanding Self-Insurance

71.

Many large Australian organisations choose to self-insure certain workplace liabilities
rather than relying solely upon traditional insurance arrangements. Self-insured
organisations assume direct responsibility for managing claims, investigating
incidents, coordinating rehabilitation and controlling long-term claims costs. This
creates substantial demand for investigation, surveillance and factual enquiry

services.

Industries Commonly Using Self-Insurance

7.2.

7.3.

Self-insurance is common within sectors including:

e mining; e government;
e transport; e retail;

e logistics; e construction;
e manufacturing; « aviation;

e universities; o utilities.

These organisations often employ dedicated claims managers, injury management
specialists and risk professionals while engaging external investigators for complex

matters.

Types of Claims

7.4.

7.5.

Self-insured organisations commonly manage:

o workplace injuries; o motor vehicle incidents;

e psychological injury claims; o workers' compensation claims;

e public liability claims; e occupational violence
incidents.

e property damage;

Each claim requires careful investigation to establish the relevant facts and support

appropriate claims management.
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Why Self-Insurers Use Investigators
7.6. Independent investigators may assist self-insured organisations by:

interviewing witnesses;

e documenting incidents;

e conducting surveillance;

e reviewing social media;

« verifying employment histories;

e investigating fraud,;

e preparing litigation-ready reports; and
e supporting return-to-work decisions.

7.7. Investigations enable claims managers to make informed decisions based upon

objective evidence rather than assumptions.

Claims Cost Management

7.8.  Claims investigations also assist organisations to manage long-term costs.

7.9. Early identification of fraudulent or exaggerated claims, timely witness interviews and
effective evidence preservation frequently improve claims outcomes while reducing

unnecessary expenditure.
Strategic Implications

7.10. Self-insured organisations represent a sophisticated client market requiring high-

quality investigation services.

7.11. These clients value professionalism, consistency, evidence quality and rapid

response, making them well suited to a structured national investigation network.
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Chapter 8

8. The NDIS and Human Services Sector

An Expanding Industry

8.1.  The National Disability Insurance Scheme (NDIS) has become one of Australia's

largest and fastest-growing human services sectors.

8.2. The industry now encompasses thousands of registered providers, hundreds of

thousands of workers and millions of interactions between providers, participants,

families and government agencies.

8.3.  With this growth has come increasing regulatory oversight and greater expectations

regarding governance, safeguarding and organisational accountability.

Risk Within Human Services

8.4. Human services organisations manage complex risks including:

participant safety;
worker conduct;
abuse allegations;
neglect;

financial misuse;

restrictive practices;
privacy;

medication incidents;
transport incidents;

safeguarding obligations.

8.5.  Providers must demonstrate robust governance systems capable of identifying and

responding appropriately to these risks.

Complaints and Investigations

8.6.  NDIS providers routinely investigate:
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participant complaints;
abuse allegations;

inappropriate relationships;

financial irregularities;
neglect;
restrictive practices;

policy breaches;



« conflicts of interest.

8.7. Independent investigations provide confidence that complaints have been addressed

fairly and objectively.

Regulatory Oversight

8.8.  The NDIS sector operates within a significant regulatory framework involving:

e provider registration;

e quality audits;

e reportable incidents;

e worker screening;

e complaints management; and
« safeguarding obligations.

8.9. Failure to manage complaints appropriately may expose providers to regulatory

action and reputational damage.

Why Independent Investigations Matter

8.10. Human services organisations often manage highly sensitive matters involving

vulnerable people.

8.11. Independent investigators provide:

o oObjectivity;

e procedural fairness;

e specialised interviewing;

« confidentiality;

e evidence-based reporting; and
« defensible findings.

8.12. These qualities are particularly valuable where allegations may affect participant

safety, organisational reputation or regulatory compliance.
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Strategic Implications
8.13. The NDIS and broader human services sector continues to expand rapidly.

8.14. As providers grow, demand for governance support, workplace investigations, fraud
investigations, complaints management and independent factual enquiries is

expected to increase significantly.

8.15. For CCS and its licensees, the sector represents an emerging market where
professional investigation services can support both regulatory compliance and

improved organisational governance.
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Chapter 9

9. Government and Public Sector Risk

Government as a High-Risk Environment

9.1.

9.2.

9.3.

Government agencies operate within one of Australia's most heavily scrutinised
operating environments. Unlike private businesses, public sector organisations are
accountable not only to their employees and stakeholders, but also to Ministers,

Parliament, regulators, oversight bodies, the media and the broader community.

As custodians of public funds and providers of essential services, government
organisations are expected to demonstrate the highest standards of integrity,
transparency and accountability. Consequently, effective risk management has

become an essential component of public administration.

Government agencies face many of the same operational risks as private businesses,
including fraud, employee misconduct, cyber security threats and workplace
complaints. However, these risks are often amplified by statutory obligations, public

reporting requirements and heightened political and community expectations.

Public Sector Governance

94.

9.5.

Strong governance is fundamental to maintaining public confidence in government

institutions. Public sector governance typically encompasses:

ethical decision-making; information security;

« financial accountability; e public interest disclosures;
e procurement integrity; e internal investigations;
e complaints management; o conflict of interest

. management;
e regulatory compliance;

. « audit and assurance functions.
« record keeping;

Government organisations must demonstrate not only that decisions are made

appropriately, but also that they can withstand independent scrutiny.
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Complaints and Misconduct

9.6.

9.7.

9.8.

Government agencies receive thousands of complaints each year concerning
employee conduct, service delivery, procurement, decision-making and

administrative actions.

Common matters requiring investigation include:

e workplace misconduct; e corruption allegations;
e bullying and harassment; « conflicts of interest;
o fraud; e unauthorised disclosure of

. . confidential information;
e misuse of public resources;

. - e code of conduct breaches;
e procurement irregularities;

e abuse of authority.

Many agencies maintain dedicated integrity or investigation units, while others

engage external investigators to ensure independence and procedural fairness.

Procurement and Financial Integrity

9.9.

9.10.

9.11.

Government procurement represents one of the largest areas of public expenditure.
Accordingly, procurement processes are subject to extensive governance

requirements designed to minimise fraud, favouritism and conflicts of interest.

Investigations may involve:

o undisclosed relationships; « misuse of purchasing authority;
o tender irregularities; e supplier misconduct;
« false invoicing; o fraudulent claims.

e contract manipulation;

Effective procurement investigations help protect public funds while maintaining

confidence in government decision-making.

Local Government

9.12.

Australia's local councils deliver a broad range of community services and face

significant governance obligations.
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9.13. Common investigation matters include:

employee misconduct;
planning disputes;
procurement complaints;
conflicts of interest;

fraud:;

workplace complaints;
misuse of council resources;
code of conduct complaints;
contractor disputes;

public liability incidents.

9.14. As councils continue to expand their responsibilities, demand for independent

investigations is expected to increase.

Strategic Implications

9.15. Government agencies increasingly require external specialists capable of conducting

independent, objective and procedurally fair investigations.

9.16. For CCS, the public sector represents a significant opportunity to provide

investigation, governance and integrity services while supporting agencies in

maintaining public confidence and organisational accountability.
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Chapter 10

10. Australia's Regulatory Environment

The Expanding Regulatory Landscape

10.1. Australia's regulatory environment has become significantly more complex over
recent decades. Businesses are now required to comply with an extensive range of
legislation, industry standards, licensing requirements and regulatory expectations

covering virtually every aspect of organisational operations.

10.2. This increased regulation reflects changing community expectations regarding
consumer protection, workplace safety, financial integrity, environmental

responsibility, privacy and corporate accountability.

10.3. Compliance is no longer viewed as an occasional legal exercise. It has become an

ongoing operational responsibility requiring continuous monitoring and improvement.

Why Regulation Continues to Increase

10.4. Several factors continue to drive regulatory growth, including:

e increasing business e consumer expectations;

complexity; e workplace reform;

o technological advancement; . L
e environmental sustainability;

e cyber security threats; .
e privacy concerns;

* globalisation; « artificial intelligence;

« financial crime; .
e corporate governance failures.

10.5. As new risks emerge, regulators continue to expand guidance, reporting obligations

and enforcement activity.
Key Regulatory Areas
10.6. Australian organisations commonly manage obligations relating to:

« workplace health and safety; e consumer protection;

o employment law; e competition law;
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privacy; .
financial services; .
taxation; .
environmental management; .
anti-discrimination; o
modern slavery; .

anti-money laundering;
industry licensing;
disability services;
aged care;

education;

building and construction.

10.7. The breadth of these obligations means even relatively small organisations often

require specialist compliance support.

Compliance as Risk Management

10.8. Compliance should not be viewed simply as avoiding regulatory penalties. Effective

compliance programs help organisations:

improve operational efficiency;
reduce litigation risk;

strengthen governance;

improve employee behaviour;
increase stakeholder confidence;
identify emerging risks; and

respond effectively to complaints.

10.9. Well-designed compliance systems therefore provide both legal and commercial

benefits.

Investigations and Regulatory Compliance

10.10. Many regulatory matters begin with allegations, complaints or suspected non-

compliance. Professional investigations assist organisations by:
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e preparing reports;
e supporting legal advice; and
e responding to regulators.

10.11. Investigations therefore form an important component of modern compliance

management.
Strategic Implications

10.12. As Australia's regulatory environment continues to evolve, organisations increasingly
require practical assistance to understand, investigate and respond to compliance

issues.

10.13. This creates substantial opportunities for specialist providers capable of combining

investigation expertise with practical governance and compliance support.
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Chapter 11

11.Cyber Risk and Emerging Business Threats

The Digital Business Environment
11.1. Technology has fundamentally transformed the way Australian organisations operate.

11.2. Cloud computing, mobile devices, remote work, artificial intelligence and digital
communication have delivered substantial commercial benefits. However, they have
also introduced new categories of organisational risk that were largely unknown only

a generation ago.

11.3. Cyber risk is now recognised as one of the most significant threats facing businesses

of every size.
Common Cyber Risks

11.4. Organisations increasingly face risks including:

ransomware;
e phishing attacks;

e business email compromise;

« data breaches;

o identity theft;

« credential theft;

 insider threats;

« intellectual property theft;

« malicious software;

e unauthorised system access; and
e online impersonation.

11.5. Many cyber incidents involve both technological failures and human behaviour.

Privacy and Information Security
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11.6.

11.7.

11.8.

Organisations hold increasing volumes of personal, financial and commercially
sensitive information. Consequently, privacy obligations continue to expand alongside

public expectations regarding responsible information management.

Information security failures may result in:

e regulatory investigation; o identity theft;

o litigation; e reputational damage;

« financial loss; e customer attrition.

Strong governance and incident response planning therefore play an essential role in

managing cyber risk.

Artificial Intelligence

11.9.

11.10.

11.11.

Artificial intelligence (Al) presents both opportunities and risks for Australian

organisations. Potential benefits include:

automation;

o improved productivity;
o data analysis;

« fraud detection; and

« predictive analytics.

However, Al also introduces new risks involving:

inaccurate decision-making;
e privacy;

e misinformation;

o deepfakes;

e intellectual property;

e cybercrime; and

o discrimination.

Businesses will increasingly require governance frameworks addressing the

responsible use of artificial intelligence.
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Digital Investigations

11.12. As business activity becomes increasingly digital, investigation techniques have

evolved accordingly. Modern investigations frequently involve:

digital evidence preservation;

social media analysis;

open-source intelligence;

online reputation assessment;
forensic review of electronic records;
metadata analysis; and

cyber incident investigation.

11.13. These services complement traditional investigative techniques and continue to

expand as digital technologies evolve.

Strategic Implications

11.14. Cyber risk will continue to influence every aspect of organisational governance.

11.15. Businesses increasingly require trusted advisers capable of assisting with

investigations, evidence preservation, reputational protection and incident response

following cyber-related events.
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Chapter 12

12.The Future of Risk and Compliance

A Rapidly Evolving Profession

12.1. Risk and compliance have evolved from specialist advisory functions into essential

organisational capabilities.

12.2. Over the coming decade, this evolution is expected to accelerate as businesses face
increasing regulatory obligations, technological disruption and rising stakeholder

expectations.

12.3. The organisations most likely to succeed will be those capable of identifying emerging

risks before they become significant operational, legal or reputational issues.
Emerging Trends

12.4. Several trends are expected to shape Australia's risk and compliance landscape.

These include:

increasing regulatory oversight;

e greater board accountability;

« expanding workplace obligations;

« growth in psychosocial risk management;

e increased whistleblower protections;

« artificial intelligence governance;

e cyber resilience;

e environmental, social and governance reporting;
e greater emphasis on ethical leadership; and

« increased demand for independent investigations.

12.5. Together, these trends indicate that risk management will become increasingly

integrated into everyday business operations.

The Changing Role of Professional Service Providers
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12.6.

12.7.

Businesses increasingly seek practical advisers rather than traditional consultants.

Rather than simply identifying risks, organisations expect service providers to:

« investigate complaints;

e gather evidence;

e conduct interviews;

e review policies;

o strengthen governance;

e improve compliance; and

e provide practical recommendations.

Professional investigation firms therefore occupy an increasingly valuable position

within the broader risk and compliance market.

Opportunities Across Every Industry

12.8.

12.9.

Every industry experiences risk. Whether operating in government, healthcare,
construction, mining, education, retail, professional services, manufacturing,
transport or community services, organisations require systems capable of identifying

and managing risk.

This creates an exceptionally broad client base for organisations capable of delivering

independent investigation and compliance services.

Opportunities for CCS Licensees

12.10.

12.11.

The continued expansion of Australia's risk and compliance sector presents a
compelling opportunity for CCS licensees.

Unlike traditional investigation work, many risk and compliance services involve
ongoing relationships rather than isolated assignments. Organisations require regular
policy reviews, workplace investigations, fraud enquiries, governance support,
complaint management and compliance assistance throughout the life of their

business.
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12.12.

12.13.

This creates opportunities to develop long-term client relationships across a wide
range of industries while delivering practical, evidence-based services that assist

organisations to operate more effectively.

For prospective licensees, the Australian Risk and Compliance industry represents
more than a growing professional services market. It represents an opportunity to
build a sustainable business supporting organisations as they navigate an

increasingly complex regulatory and operational environment.

Industry Outlook

12.14.

12.15.

12.16.

Australia's business environment will continue to become more complex as

technology evolves, regulation expands and stakeholder expectations increase.

Organisations that invest in governance, compliance and independent investigations
will be better positioned to manage uncertainty, protect their reputation and respond

effectively when challenges arise.

For CCS and its licensees, these trends create a strong foundation for future growth.
The increasing demand for practical, independent and evidence-based risk
management services suggests that the role of specialist providers will become
increasingly important in supporting Australian businesses, government agencies and

community organisations over the coming decade.
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Chapter 13

13.Why Complete Corporate Services is Positioned for Growth

A Changing Professional Services Market

13.1.

13.2.

13.3.

The Australian business environment has evolved considerably over recent decades.
Organisations are now expected to manage an increasingly diverse range of legal,
operational, financial and reputational risks while simultaneously maintaining high

standards of governance, transparency and accountability.

This changing environment has created demand for practical service providers
capable of assisting organisations to identify risks, investigate concerns, gather

evidence and support informed decision-making.

Rather than seeking isolated services, many organisations now prefer advisers

capable of providing integrated solutions across multiple areas of business risk.

An Integrated Service Model

13.4.

13.5.

13.6.

13.7.

CCS has developed a service model that reflects the convergence occurring across

the professional services sector.

Many organisational issues no longer fit neatly within a single discipline. A workplace
complaint may involve employment law, governance, fraud prevention, reputational
management and regulatory compliance simultaneously. Likewise, an insurance
claim may require surveillance, factual investigations, asset tracing, litigation support

and recovery services.

By operating across multiple complementary service areas, CCS is able to provide
practical support throughout the lifecycle of a matter rather than addressing only one

component of a client's problem.

This integrated approach distinguishes the CCS model from businesses operating
solely as traditional private investigation firms.

Practical Rather Than Theoretical Support
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13.8. Many organisations do not require lengthy consulting reports or highly theoretical risk

frameworks.Instead, they require practical assistance that helps them respond quickly

and effectively when issues arise.

13.9. Examples include:

conducting independent workplace investigations;

investigating allegations of fraud or misconduct;

locating withesses and obtaining statements;
undertaking surveillance where appropriate;
conducting due diligence enquiries;
supporting litigation and insurance claims;

tracing assets;

assisting with governance and compliance issues; and

preserving digital evidence.

13.10. This practical approach enables organisations to make informed decisions supported

by reliable evidence.

Supporting Organisations of Every Size

13.11. The demand for governance and investigation services is no longer confined to large

corporations. Potential clients include:

small businesses; .
medium-sized enterprises; .
large corporations; o
legal practices; .
insurers; .
accountants; .
government departments; .

local councils;

educational institutions;
healthcare providers;
NDIS providers;
not-for-profit organisations;
sporting organisations;

financial institutions.

13.12. Each sector experiences different forms of organisational risk, creating diverse

opportunities for specialist investigation and compliance services.

Page | 53



National Capability

13.13. Increasingly, organisations seek service providers capable of delivering consistent

services across multiple locations. A national network provides advantages including:

e local knowledge;

e consistent investigation standards;
e shared expertise;

« scalable resources;

e centralised quality assurance;

« efficient referral pathways; and

« broader client coverage.

13.14. These characteristics are particularly valuable for organisations operating across

multiple states or regions.

Looking Ahead

13.15. As Australia's regulatory environment continues to evolve, demand for practical

investigation, governance and compliance services is expected to increase.

13.16. Businesses are placing greater emphasis on early intervention, objective
investigations and proactive risk management rather than responding only after

significant issues have developed.

13.17. This changing market presents significant opportunities for organisations capable of

delivering practical, independent and evidence-based professional services.

Page | 54



Chapter 14

14.Opportunities for CCS Licensees

A Growing Market

14.1. One of the defining characteristics of Australia's risk and compliance industry is its

breadth. Every organisation manages risk. Every organisation employs people. Every

organisation is subject to legal obligations. Every organisation faces the possibility of

workplace complaints, fraud, reputational issues or operational disruption.

14.2. Accordingly, the potential client market extends across virtually every industry sector.

Multiple Sources of Work

14.3. Unlike many businesses that rely upon a single service offering, CCS licensees have

the opportunity to develop work from numerous complementary service areas.

14.4. Potential services include:

« workplace investigations; .

« employee misconduct .
investigations;

o fraud investigations;
« surveillance;

« witness interviews;
e asset tracing;

« skip tracing;

litigation support;
insurance investigations;
factual enquiries;
governance reviews;
compliance support;

due diligence;

digital investigations;

online reputation investigations.

14.5. This diversity reduces reliance on any single client group or referral source while

creating opportunities for recurring work.

Diverse Referral Networks

14.6. Professional relationships are fundamental to the success of many investigation and

compliance businesses. Potential referral sources include:

o lawyers; .
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14.7.

e accountants; « local councils;

¢ HR consultants; e NDIS providers;

e« WHS consultants; o financial advisers;

e insolvency practitioners; o commercial brokers;
e government agencies; e industry associations.

Developing relationships across multiple professions allows licensees to build

sustainable referral networks and long-term commercial partnerships.

Recurring Client Relationships

14.8.

14.9.

14.10.

Risk and compliance services differ from many traditional investigation assignments.

Organisations rarely address governance or compliance only once. Instead,
businesses continually experience new regulatory obligations, workplace complaints,

governance reviews, fraud concerns and operational challenges.

Consequently, many clients require ongoing support rather than isolated
investigations. This creates opportunities for licensees to establish trusted adviser

relationships built upon long-term service delivery.

Building a Sustainable Business

14.11.

14.12.

The Australian Risk, Governance and Compliance industry offers more than short-

term investigation work. It provides opportunities to build businesses based upon:

e recurring professional relationships;
« diversified service offerings;

o multiple referral sources;

e broad industry exposure;

e practical expertise; and

e long-term client retention.

As organisations continue investing in governance and risk management,
experienced providers will remain well positioned to support Australian businesses

through increasingly complex operating environments.
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Conclusion

15.Industry Outlook

15.1.

15.2.

15.3.

15.4.

15.5.

15.6.

Australia's risk, governance and compliance sector has become one of the country's

most important professional service markets.

Increasing regulation, changing workplace expectations, technological advancement,
cyber threats and heightened public scrutiny have fundamentally changed the way
organisations identify and manage risk. Governance and compliance are no longer
viewed simply as legal obligations; they are recognised as essential components of

sustainable business performance.

Throughout this report, it has become apparent that effective risk management
depends upon more than policies and procedures. Organisations increasingly require
independent investigations, reliable evidence, objective decision-making and
practical solutions capable of addressing complex workplace, operational and

regulatory issues.

Importantly, these challenges are not confined to large corporations. Businesses of
every size, together with government agencies, insurers, educational institutions,
healthcare providers, community organisations and professional practices, face
increasing expectations regarding governance, accountability and organisational

integrity.

As Australia's business environment continues to evolve, demand for practical
investigation, governance and compliance services is expected to grow.
Organisations will continue seeking trusted advisers capable of responding quickly,
conducting independent investigations and helping manage legal, operational and

reputational risk.

For CCS and its licensees, these trends represent a significant long-term opportunity.
By providing practical, evidence-based services across a broad range of industries,
CCS is well positioned to support organisations as they navigate an increasingly
complex regulatory landscape while building sustainable businesses within one of

Australia's fastest-evolving professional service sectors.
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